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Tutorial 6 Activity 1 - Answer to Questions 2,3 & 4

Critical path explanation Yes
Amount of slack time of tasks not on critical path Yes
Implications of slack time Yes
Network view Yes
Comments and mark (/20)
20/20
Tutorial 6 Activity 2 -quality tools
Tool descriptions Yes
How used in project management Yes
References provided Yes
Comments and mark (/20)
20/20
Tutorial 8 Activity 3 - questions in Steps 3,6, 7,9, 10, 11, 15
& 16
Understanding of impact of delay of tasks on critical path .
Partial
Understanding of slack time
Yes
Use of network diagram view
Yes

Ability to adjust schedule to deal with delays

Yes




Chart to show “%-Completed”

Yes
Comments and mark (/30)
2a and 3a answers are repeated. 4a -changed end date is not reported.
25/30
5. Tutorial 9 Activity 3 - Lessons Learned Report
Introduction
Yes
Reflection on EACH of the questions about the project
Yes
Implication for the poster Presentation project
Yes
Comments and mark (/15)
20/20
6. Presentation
Title page
Yes
Table of contents with page numbers that match Partial
Activities labelled and match table of contents Yes
Any supplementary files listed in table of contents and referenced at Yes

the item used

Comments and mark (/10)

Table of contents is not made using MS Word feature — it is typed manually
and formatted.

5/10




